
Athlete Leadership

MENTOR TRAINING



Agenda

1. All About Athlete Leadership 

2. Being a Mentor

3. Practical Tips

4. Best Practice

5. Q&A



Objectives

By the end of this session you will

• Be able to list the different elements of Athlete 
Leadership

• Define mentoring

• Outline the tasks of an Athlete Leadership Mentor



What is Athlete Leadership?



Definition

• Provides opportunities

• Builds confidence and self-esteem

• Develops  Skills

• Athletes representing themselves and us



Who can be involved in Athlete 
Leadership?

All registered Special Olympics athletes
over 16 years of age



Key areas of Involvement

• Communication

• Volunteering

• Committees 

• Awards Scheme



Where do Athlete Leader
activities take place?

• Clubs 

• Events

• Region

• Community



Mentoring - The Basics



The Basics

• All mentors must be registered as a 
volunteer with Special Olympics

• Mentors must be 18 years of age, or 
over.



What is the role of a Mentor?

Trusted guide Advisor Friend

Teacher HelperSupport



• Video here
• What is the role of a mentor



Mentor Role
• Support an Athlete Leader in activities

• Attend workshops with athlete

• Practise writing and delivering speeches

• Support the athlete in the Awards scheme



Question?

What is the difference between a mentor and a 
coach?



A Mentor Supports A Coach Leads



Mentor To Athlete Ratios

• Mentor Team approach

• Athlete Team approach

• One-to-one



VIDEO FROM QUESTION What should you consider before 
getting involved?   Plus  time commitment combined  
challenges



Good Mentoring Skills

• Supports athlete to take the lead
• Common Sense
• Good listening skills
• Patience
• Determination
• Tolerance
• Integrity
• Courage to manage negative behaviour





video here

Mentor speaking about skills required to be a good 
mentor and important part of relationship



Boundaries

Key Points to consider in your role as a Mentor

• Time
• Phone-calls
• Meetings
• Money
• Social Media
• Transport



Award Scheme

• Optional
• Provides structure for 

development

Three levels 
• Bronze
• Silver
• Gold



What’s my role as a mentor 
in…. 

• Communication

• Volunteering

• Committees 

• Awards Scheme



Video

• Athlete Video



Inspires their 
athlete

A Successful Mentor…..

Helps me to 
spread my 

wings

Teaches 
by example

http://images.google.ie/imgres?imgurl=http://hearttoheart.files.wordpress.com/2007/12/mentor-picture-_-2.gif&imgrefurl=http://hearttoheart.wordpress.com/2007/12/29/remembering-my-first-mentor-sr-carol/&h=1064&w=1152&sz=491&hl=en&start=46&usg=__9s-cJRRCMouotL_J8OMTIklcrDg=&tbnid=6slBZ5ZQC2w3kM:&tbnh=139&tbnw=150&prev=/images?q=mentor&start=40&gbv=2&ndsp=20&hl=en&safe=vss&sa=N


Code of Ethics and Good Practice

Mentoring



Code of Ethics and Good Practice 
Materials

Social Media & 
Texting Guidelines

Bullying Guidelines 

http://www.facebook.com/specialolympicsireland
http://www.twitter.com/soireland
http://www.youtube.com/user/SpecialOlympicsIrl


Code of Ethics and Good Practice 
in Practice…

EVERYONE IS RESPONSIBLE
• Training

– Mentors
– Athletes

• Code of Conduct
– Lead by example
– Support athletes in understanding their 

responsibilities
– Open, positive and respectful relationship with 

athletes



Mentor

Club Athlete Protection Medical Officer

Regional Athlete Protection Officer

Programme Athlete Protection Officer
Amanda Ni Ghabhann

Reporting Line



Good Practice For Mentors

• Always consider the needs of the athlete first

• Be enthusiastic about supporting the athlete

• Teach by example

• Encourage an open, positive and respectful 
relationship



Good Practice For Mentors

• Respect developmental stages

• Do not permit abusive activities

• Listen to the athlete’s suggestion/ problem

• Take time to understand



Final Thoughts

• Mentoring is a two-way process………

Part 
Intuition

Part 
Hunch

Part 
Feeling



Have We Met Our Objectives?

Can you now:
• Describe the role of a mentor 

in Athlete Leadership?

• List the key attributes of an 
Athlete Leadership mentor?

• Decide if mentoring is for you?



What are the next steps?
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