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Agenda
1. All About Athlete Leadership

2. Being a Mentor
3. Practical Tips

4. Best Practice

5. Q&A
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Objectives

By the end of this session you will

 Be able to list the different elements of Athlete
Leadership

* Define mentoring

* Outline the tasks of an Athlete Leadership Mentor
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What is Athlete Leadership?
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Definition
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Provides opportunities

Builds confidence and self-esteem

Develops Skills

Athletes representing themselves and us
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Who can be involved in Athlete ﬂffﬁ:j F;S
Leadership?

All registered Special Olympics athletes
over 16 years of age
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Key areas of Involvement
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Communication

Volunteering

Committees

Awards Scheme
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Where do Athlete Leader s i ;5
activities take place?

e Clubs

Events

* Region

« Community
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Mentoring - The Basics
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The Basics otgmpics 61;;5

« All mentors must be registered as a
volunteer with Special Olympics

* Mentors must be 18 years of age, or
over.
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What is the role of a Mentor? ireland
Trusted guide Advisor
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Mentor Role

« Support an Athlete Leader in activities

« Attend workshops with athlete

* Practise writing and delivering speeches

« Support the athlete in the Awards scheme
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Question?

What is the difference between a mentor and a
coach?
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A Mentor Supports
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Mentor To Athlete Ratios

 Mentor Team approach

* Athlete Team approach

* One-to-one
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Good Mentoring Skills reland

« Supports athlete to take the lead

« Common Sense

* Good listening skills

« Patience

* Determination

* Tolerance

* Integrity

« Courage to manage negative behaviour
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Boundaries

Key Points to consider in your role as a Mentor

Time
Phone-calls
Meetings
Money
Social Media
* Transport
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Award Scheme

* Optional

* Provides structure for
development

Three levels
* Bronze

o Silver
 Gold

Special Olympics Ireland - Changing Lives



%%@;

What’s my role as a mentor
in....

e Communication

Volunteering

e Committees

Awards Scheme
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Let's hear from some
Athlete Leaders




A Successful Mentor.....

Helps me to
spread my
wings

Inspires their
athlete

by example
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Mentoring

Code of Ethics and Good Practice
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Code of Ethics and Good Practice “v™ric=

Materials | |
Social Media &

Texting Guidelines

; LJ { ) . Bullying Guidelines

Addendum to Special Olympics Ireland
Code of Ethics and Good Practice Handbook
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SPECLAL ODLYMPICS IRELANMD
CODE OF ETHICS
AND COOD PRACTICE

Bullying Guidelines

“Bullying is behavisur which is intentionally

aggravatng and intimidating and iz conducted by

an individual or grous against sthars whather it
s verbal. payohologioal or physioal. Examples of
bullying insluds:

Tessing

- Taunng

TR 1$485g

- biting

+ Extorion by anecr me . l\
vietim® [N

Special Otmpte reiand Gode s =
p.29, 2005) ‘/ rl
e /=
Bullying ie not a onos off i <
i s el
con attsct vom amee ar /) N \
victim percsives thie beha 1] ¢
Gauging  benavious s b ( /

Other examples of bullying |\ 7

restrictad to

+ Uss of technology —m
networks/ emails

* Sprsading rumours
= Bsing atacksd on the basis of gender, racs.

religion, dizability, age or sexuality

This behawicur is not acospiable by anyone and
= & brasch of Spasial Olympios Irsland Cods of
Ethics and Good Practoe and, if observed, our
reporting strusturs should be aghersd to

Bullying should be dealt with immediately, ae
200n a= any =igns come 1 ihe atiention of a olus,
volunteer o staff membsr. With exireme forma

and cases of bullying ths

y be 2 nesd to fink
s i.e. An Garda
= of Northarn

How do Clubs prevent bullying?
«  Promote a clear Ne Bullying’ poliey within the
ohib

oaches and Families
ietion 2nd Madizal Ofissr shauld

- ness in a person
Ghletes 1o take a role in preventing

_ ! 4, fmouzing on the fast that nysns.
K ) rotim of bullying and tnat it not
#

( ow it is happening?
1sing sserecy, threats and
At ¢

Thece ars some warning signs which may indicate

that an individual might be getiing bullied:

Reluctance 1o come 1o a venue or take part in
activites

* Re-cccurring absenses from training and ar
olub st

+ Pnysical (unexplained bruisss.

soratones or damage to belongings)
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http://www.facebook.com/specialolympicsireland
http://www.twitter.com/soireland
http://www.youtube.com/user/SpecialOlympicsIrl
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Code of Ethics and Good Practice “:: ;5
in Practice...

EVERYONE IS RESPONSIBLE
 Training
— Mentors
— Athletes

 Code of Conduct
— Lead by example

— Support athletes in understanding their
responsibilities

— Open, positive and respectful relationship with
athletes
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Reporting Line ohsmpice é;};

Mentor

Club Athlete Protection Medical Officer

Regional Athlete Protection Officer

Programme Athlete Protection Officer
Amanda Ni Ghabhann
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« Always consider the needs of the athlete first
* Be enthusiastic about supporting the athlete
 Teach by example

 Encourage an open, positive and respectful %

relationship _
[
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Respect developmental stages

Do not permit abusive activities

Listen to the athlete’s suggestion/ problem

Take time to understand %

kg
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Final Thoughts armpicn {5

* Mentoring is a two-way process.........

Part
Intuition

Part
Feeling
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Have We Met Our Objectives? ﬂffﬁ:;: F;S

Can you now:

 Describe the role of a mentor
In Athlete Leadership? .

Z
N

 List the key attributes of an
Athlete Leadership mentor?

* Decide if mentoring is for you?
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What are the next steps?
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